Proficiency Testing Provider Advisory Committee Meeting Summary

The Sheraton Columbia Hotel

Columbia, MD

Sunday, April 13, 2008

(09:00 AM– 10:30 AM) 

1. Introductions

R. Querry promptly welcomed all in attendance at 9:00 am and opened the first formal meeting of the Proficiency Testing Provider Advisory Committee (PTPAC). He then passed out attendance sheets and the agenda and the minutes from last year’s informal PTPAC meeting
2. Review and Approval of Agenda and previous minutes- 

R. Querry asked the group to review the agenda and the previous minutes and opened the floor for any proposed additions and/or modifications. As none were forthcoming he then sought for a motion for the agenda to be approved. 

Motion #1:  S. Lerman moved to approve the agenda and minutes. C. Haynes seconded the motion. Motion passed unanimously and the agenda and previous minutes were approved

3. Review Bylaws – 

R. Querry explained that the PTPAC bylaws had already been approved as written by the A2LA Criteria Council but asked the group if there were proposals from the floor for any needed modifications.  The group provided suggestions to modify Section 2.1 to add “provide guidance” and change “guides” to “accreditation requirements”. There was a suggestion to modify Section 3.2 in changing the term “voting membership” to “the voting member” to clarify situations where more than one member may be from the same organization.   Section 3.5 was discussed which centered on clarifying the intent of organizational membership and voting privilege.  Discussion ensued on nonvoting members and how to designate who has voting privilege so as to preserve balance between assessors, laboratories and members.  
G. Rodriquez questioned the term program and as none could defend its inclusion in this section it was proposed that this reference be struck.  R. Querry then asked that further comments be provided to him and he would then forward them to all present for consideration.

R. Querry then noted that since those present at this meeting had by measure of being in attendance expressed an interest in the committee that the committee should therefore consider that all attendees were to be deemed members of the PTPAC.  [Note: As a practical matter after the meeting the suggestion was made to create a listing of the membership in the Committee database].

Action item 1. R. Querry to ensure that the modifications to the bylaws as discussed are incorporated into a draft document for review by the committee.  To be completed by July 31, 2008.

Action Item 2. R. Querry to work with D. Valentine to create a PTPAC listing in the committee database. To be completed by June 1, 2008.

4.
Discussion: Nomination of Advisory Committee Officers - 

R. Querry discussed the roles of Advisory committee officers. He noted that as a practical consideration the Chair is also a member of the A2LA Criteria Council.  Mr. Querry then entertained nominations for the position of Chair.  D. Tholen asked for clarification on whether these officers were expected to be under the employ of PT Providers. R. Querry indicated that while balance was sought it is not a requirement, so it would be acceptable if all of the officers were from one category.  Mr. Tholen nominated Jeff Gust. R. Robinson seconded the motion and R.Querry moved for a vote. The vote was unanimous and at that point J. Gust took over control of the meeting.  J. Gust then asked for clarification of term length. R. Querry noted that normally the term is for 2 years beginning January 1 of the odd-numbered years and terminating December 31 of the following even-numbered year, however in this case the initial term for these officers would exceed that time period and as such is expected to end 
December 31, 2010.

The nominations process continued from the floor:

First Vice Chair: P. Royal nominated Mitzi Miller, the nomination was seconded by D. Tholen and the vote from the floor was unanimous. 

Second Vice Chair. G. Rodrigues nominated C. Rucinski and the nomination was seconded by M. Moore and the vote from the floor was unanimous. 

Recording Secretary: R. Querry has assumed this role.

Action Item 3. R. Querry to provide the names of the elected officers to the Board of Directors for consideration and approval by May 1, 2008.

5.
Discussion:  PTP Oversight for A2LA-NELAC (TNI) Accreditation Program- 

R Querry described A2LA’s approach as a TNI PT provider of oversight.  D. Tholen discussed The Neptune Company database for TNI program. R. Querry noted that the oversight was to start following the TNI renewal assessments that are scheduled for this summer.  Several aspects of oversight function were discussed including the routine review of staff organizational changes, changes in management system (through internal audits and management reviews). Tholen provided an overview of the oversight SOP that includes statistical reviews through the use of the database. The SOP identifies the type of data that we are requesting for review and what we anticipate to obtain from it. However while comment had been sought by the PTPs, little had been provided, so that he was essentially tasked with making decisions for the group without the requested input.

D. Tholen then led a discussion on the requirements and expectations of actions that would be taken to ensure the propriety of the PT testing and what is necessary to satisfy TNI requirements.  It was noted that there is presently significant disagreement amongst the PT providers over many of the oversight criteria issues.  The PTPs have very strong opinions about the appropriate statistical approaches taken and about the A2LA data collection process and how it is to be moving it to TNI.  Concern was expressed over what might be required of a proper database.  Frequencies and cost issues were also identified.  It was also noted that the A2LA requirements went well beyond TNI requirements on database structure. It was stated that, in the January TNI meeting, the data was going to be in Beta testing to evaluate the usefulness and means of tracking as an oversight tool.  D. Tholen noted that TNI had directed A2LA in the manner in which the database is setup. An attendee noted the database structure was very difficult to work properly and it was asked if it was TNI requirements or A2LA’s interpretation of them that were too difficult or rigorous.  The attendee discussed examples of TNI requirements, indicating that the data had a risk of being used/analyzed improperly. D. Tholen pointed out that A2LA’s approach would try to attempt to present this and would be going to review any questionable information/data directly with the PTP before it went to the labs or to TNI.

J. Gust asked the group to consider an action item that the A2LA SOP for PTP oversight is again sent out to the current NELAC PT providers for comment. He then asked that this be a quick turn around and noted that two weeks for a response from the PTPs and then A2LA staff would have two weeks to distribute the comments to the committee.  

Action item 4: R Querry to contact NELAC PTP providers for a formal response to A2LA accreditation SOP for PTP oversight criteria and will also include TNI requirements as background.  He will ask for a two week response from the PTPs and will then have two weeks to distribute this information to the committee as a whole.  To be completed by June 1, 2008 

4.
Discussion:  A2LA Traceability Policy - 

R. Querry noted that the A2LA policy on Measurement traceability (T1) should be used as a basis for all of the assessments and will be taken into account now even if it has not been done previously.  J. Gust asked for clarification on whether that implied inferred metrological traceability per the VIM or if the Life Science RM policy would apply.   The group then discussed if the committee should delineate a specific exclusion for Life Science PT providers to use the Life Sciences Advisory Committee (LSAC) Reference Material Policy.  

A motion was made to establish a task group in order to review A2LA’s PT traceability requirements and the relevance/practicality of having PT materials meet clause T1 A2LA policy on Measurement traceability (T1).  Motion passed unanimously. 

Motion #2:  D. Tholen then moved to nominate M. Moore as chair of a separate PTP T1 committee to which she accepted.  Motion passed and the vote was unanimous.

M. Moore then sought volunteers for this committee: The following individuals indicated their willingness to participate: A.Fox, D. Tholen, T. Buffington, C. Ellis, H Nielson, and A. Gordon all volunteered to participate.  

Action item 5.  Task group to start communication on addressing T1 with respect to PT samples and begin discussion.  Task group to also develop a position paper on “use of accredited RM where available” R. Querry to ensure that a position paper is drafted and provided to the full committee by June 1, 2008. 

5. Update- ISO/IEC 17043 -  

As Convener of CASCO Working Group 28, D.Tholen outlined the process and progress on upgrading the current ISO Guide 43 to become ISO/IEC 17043 standard.  He briefly reviewed the highlights of the document, possible areas of concern and asked any person who wished to see a copy of the document to let him know as he would ensure that they were provided with one.  He sought feedback on the document from the group; however, none was provided during the meeting.  

6.
Update- Scopes of Accreditation – 

R. Querry briefly discussed with the group A2LA’s need to create more consistency in representing the activities of PTP’s Scopes and on how well defined that they need to be.  He indicated that he would provide some ideas to the group on the degree of detail of how they will be arranged. Areas of consideration include representing ranges of analytes and the manner in which the events are identified. H. Nielson noted that this issue has taken longer than expected and asked that additional attention be made by A2LA in resolving and addressing this issue. 

Motion #3   H. Neilson made a motion for A2LA to provide the committee several draft scope(s) for vote and an editorial principles guidance document for the development for PTP Scope formats. Motion passed and the vote was unanimous.

Action item 6. R. Querry to develop the PTP Scope editorial guidance principles and to provide draft example scopes. To be completed by July 31, 2008

7.  Adjournment

J. Gust asked the group if there were any more issues to discuss, as there was none he asked for a motion to adjourn, the motion was made and the vote was unanimous and the meeting adjured at 10:33 AM.

Minutes prepared by Roger Brauninger, A2LA Senior Accreditation Officer.
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