PLENARY SESSION SUMMARY
Sunday, April 13, 2008
1) Welcome –
R. Robinson welcomed all meeting attendees and briefly reviewed the agenda.  
2) Organizational changes – 

P. Unger informed the attendees that he and R. Robinson had met with the Chair of the A2LA Board of Directors early in 2008 to discuss a change in the division of responsibilities between them.  R. Robinson has been appointed Vice President & Chief Operating Officer (COO), while P. Unger will now mostly be responsible for external functions and obligations.  The two A2LA staff structure charts were displayed and briefly reviewed (Attachments 1 & 2).  T. McInturff was identified as having assumed responsibility for the A2LA assessor corps and it was confirmed that, as COO, R. Robinson will phase out some domestic and international travel.  She will, however, continue to participate in ILAC, APLAC and EA activities.  
3) On line feedback capability – 

D. Valentine confirmed that a system is under development whereby laboratories will be able to provide feedback about their A2LA assessor via an online system.  The process whereby A2LA communicates this feedback to the assessors, however, will not change.  It is hoped that this system will be operational by the end of 2008.
4) NCSLI Z540.3 applicability  – 

A presentation was given (Attachment 3) on the topic of NCSLI Z540.3.  A question was raised regarding how this document compares to ISO 10012 and staff confirmed that ISO 10012 was taken into consideration when Z540.3 was developed.  A question was raised regarding whether or not A2LA would provide copies of this document and Staff confirmed that this was not possible due to copyright issues.  Any questions regarding the applicability of Z540.3 to any laboratory should be directed to A2LA staff.
5) Report of complaints against assessors received over the prior year - 
P. Unger offered a summary of complaints received against assessors since the previous Conclave:  2 were related to cost; 1 was related to over-interpretation of ISO/IEC 17025; 1 was related to lack of responsiveness with regard to scheduling the assessment; 1 was related to over-zealousness in citing multiple, related deficiencies; and 1 was related to assessor conduct and behavior.

During the previous one-year period, only one assessor-related complaint had been filed.  For the one-year period before that, 7 were filed.

Assessors were encouraged to read the assessor SOPs often so that guidelines and requirements remain fresh in their minds.  A2LA staff is beginning to hear more frequently that some assessors are making disparaging remarks about the assessor(s) who precedes them into a laboratory and this is a growing concern.  In addition, though laboratories may not formally complain, the number one area for improvement noted on laboratory feedback forms is cost.  Assessors indicated that it would be helpful to know how much time previous assessors had spent on a given laboratory as a benchmark for their own preparations and as a possible warning if disparities become obvious early in the process.

6) Other issues -
· Attendees were informed that, over the coming year, A2LA will be phasing in a system whereby data will be more accessible to assessors and Accreditation Council (AC) members online.  The current document imaging system has been primarily used for document archiving and so some fine-tuning to the system is required.  It is hoped this will be accomplished by the end of 2008.  Options will be considered for allowing assessors and AC members to post documents back into the system, but this will introduce security issues that must be carefully examined.  Finally, consideration will be given to if and how reimbursements will be issued to assessors and AC members who will still prefer to print hardcopies of documents from the online system.  
· A correction was made to information that was given during the Assessor Orientation course with regard to A2LA’s application for the ISO/IEC 17025 requirement for having equipment available during the assessment and if/how this applies to rental equipment.

ACTION:  T. Barnett to review the current application regarding availability of equipment during an assessment to be sure it adequately addresses the issue of rental equipment (by May 31, 2008).
· A presentation was given regarding A2LA’s new program for accrediting laboratories within the Information Technology (IT) field (Attachment 4).  
· A question was raised regarding whether or not A2LA was aware of a developing accreditation program for FAA repair stations for airframes, propulsion systems, etc.  A2LA staff confirmed that they were not aware of this initiative and were further informed that NADCAP is negotiating with the FAA to handle this program.    

Minutes prepared by Teresa C. Barnett, A2LA Quality Manager.
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